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Our accident and incident 

investigation training will provide your 

employees with a broad understanding 

of the accident investigation process 

and the information that needs to be 

gathered to establish the root cause 

and ultimately prevent accidents of a 

similar nature. 

The training: - 

• is suitable for line managers, 

supervisors, safety managers / 

advisors, safety representatives – 

and anyone with the 

responsibility for investigating 

accidents and incidents within 

an organisation 

• will enable you to meet your 

moral and legal obligations to 

investigate accidents and 

incidents and establish the root 

cause of the accident to enable 

you to learn from the accident 

and take suitable and effective 

action to prevent similar 

occurrences 

• can be tailored to your 

individual requirements and 

processes, eg: reinforce the use 

of your accident reporting 

procedures and the forms that 

must be used. 

 

Topics covered during the 

course include: - 

• principles of accident 

investigation 

• the benefits of accident 

prevention 

• basic human factors concepts 

• accident reporting and the 

scope of the investigation 

• accident investigation 

techniques 

• stages of accident investigation 

o gathering information 

o analysing the information 

o identifying risk control 

measures 

o developing and 

implementing an action 

plan 

• practical exercises and case 

study. 


